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SUBIOTS Durvey of the 0fTice of Tralning

1. In ity 1953, I suggested that ihe Ingpoctor Cenarel make &
survey of the (fFTice of Treining. My purpose wms to cbtain an cbjective
ammiyeic of the proviems facing this Office and to get his recosmendations
@2 %o ways and means by which the treining effort could be lmproved.

2o e fnspector Jenerslte findings provide guidance on mmny
anpecie 7 UM operations and, in eddition, touch o & mumber of problems
vhieh were pot pada the subject of epecific conclusions ané recomwendations,
It seess soovopriste, therefore, that I provide you with the following
conments o the eurvey report, covering the Inspector Cenwrel's reoom.
candations, and the related prodlems which will vequire Nurther study

Cﬁ

TR Comment: Coneur, However, the ceiling should be adjusted if Cin
el tioem ] raquirements are placed upon the Offics.

The Office of Training be redwrganized into three
iz diviasions, by & re-grogping of Duncticns which the
re;mrt Segcrites in detail.

1% Copment: L0 oot copmoy, Fiosl aetion on recrganizstion should ¢ e v

mﬁmmwn@mwwmmwmwwm
codusted by the Mapapement Staff, and an internel survey comducted

by efficiale of this Office, OTR will sulsdt & eounter-propoeil In

cormecsics with further sccmments oo recrganization.

:
L3

jaticm 3, The T/O of the Office of Tralning be revised to {Mu{g
the Lirectar of Training a 0S-18, the Deputy Divector a GS-17,
am*‘ t&m Division Chiefs Gt=16's. The title be ehanged from Directar

of Traindng to Assistant Director for Tredadng. - 4
JSCEE ’

G5 Compents ConQul. o |
G @]
Doatos }l 0/ 2? mzﬁ“
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dation 4. A highwlovel training odmiodicns DOSIU SOFDOSE
sdically sereen spplicante for wining courses to At

m‘ iﬁﬁMﬁWwﬁﬁMaﬁ%mumWﬁ

fwﬁfwmwmﬂweﬁw.

Conour, vith the fulloving Teservetions.

¢ besauge of ection now being B

at lsast staff supervislion 1R to insere o mindsun of duplioation

%ﬁ‘%} § ﬁmﬁt&wﬁm;m&hammm& While 1
contarr in priociple with tvo of this recommendation, it should be
wmﬁwmwmmmwmwmam
rmmmwﬁ&m:imem&wumkm,. ‘Pransfer of
sory responsibility to the Office of Taining wvithout clesyly
M@mmm&w&ﬁwm&aﬁ@%&w&m@
wmwmmwmmm

aation 6. ALl treining doue by other offices, &.g.; langeege
Tous projects of AR, be put wnber the etaff superviaion

Iy ,1.6’“

S B 0 L o rekras !,—. £ 4 _.... “ . . _J . ‘ .. Mﬁ;—dﬂ:?’

Rpervigion e training progrmss vitheut euthord mmine froine
ing dbjectives, determine nethods of imstruction, prescribe treining
ocorbaxt, establish training etanderds, o select the instructional otell,

donen Pl

wlla
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* Hesomeendation 5, OIR make a study of what training could be offered

sehool in the intellipemes fleld. "
peif ¢4
¢T3 Coment: Conour, Action Will be tekes, ey

pregent Chree-hour presentotion for junicrelsvel perecnnel om & weekly
vasis, tub a more sophisticated three<hour orientation lecture oooe &
month for senior-lavel persconel.

OTR Compent: Comeur, W1ll comply st the esrliest possible date, — « e/
* Apeommendation 11, Duployees teking languege treining et Ageney
exponsy be SaiTed to eoml madntaining prof

/A interest himpelf in the unsed potential of

25X1A 21T types of edministretive training under simuisted
eonditions. ‘
e
OIR Commnt: Comour. OR will cocperste fully with ID/A,
¥* 19

Intresse {n the qamlity end quantity of mensgement
of the Divector of Training.

Wﬁm. I wish to point out, however, et I do
contar  Inspector Genevel's over-all evelustion of mabegenent
treining sotivities, becsuse (1) no mention wes nade of ‘e well
established and effoctive alerivel training progrem; snd (2) Mensgemant
Sourse A ws surveyed while still in the develcpmantsl stege, after
only one complete performence; it has since been offered five tines and
fios boen received with imereased snthusisss.

“3e
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bion 1. Training evaluation msthanisss be farmed by giving
wm&tmm, in vhat fasbion, they wish evaluated.

' Lieznt to seet t’hﬁ requirenants of all consumers, The fmeediote
Mwﬁﬁnﬂﬁmﬂmﬂ:m@%pﬁw@lmw e
thio information. The forant and comtent of training svealustions cre

of equnl importance to Career Service Boards, the Personmel Office,

and the Office of Tyeining.

on 15, The content and organizetion of the BIC (I) be

Zpecific recoamandstions bave alrvesdy beon gr?

In opder to provide fo the assigmant of the mogt
ccepetent operational perscmol to OMR for tours of
mﬁm},%ﬁ, their sssigrmmnt should be authorized at the &S
roting they possess regardless of the 0Se rating of any wecencies c; "
the OTR table of crganization, aclurn

OTR Come 1 Coneur, and reguest lmmediste spproval, cent

on 18. Consideration should be given by ID/P to meke

mmfmapm@wmmwmmmwmm

ieces and oparational views, snd additionelly to allow them to
mﬁatiammhmwstwmmmmm# -
specisity. e

.»}(_ plrew
ﬁ‘)ﬁ.ﬂ Wiw will &igpel W a.immae wasertaintics. pp el
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# careful analysis of the report of tho survey submitted by the
Inspector Ceperal rewecls certain stated or implisé problens vhich
roguire pelicy decision or ddrection. Hecomendations for the
zesolutics of theas pecbleas are oot spacifically indicated in the
Emwm*amm I op therefore re-atating the iseuss in
the arder of thely significsnce to the Wffice of Tveining. Coungpleted
gtalff work oo these jmoblens will be subwdtted as capleted, in order
% apalet you in telking appropriate eotion.

s AL present there 15 oo egreed definition as to linguistic competence
or dinds of area movledgpe intelligenee personpel should posesss,
ihere is po flrs Aganey policy pertasining to requived levels of
nm&aﬁie wicm or area ‘specialisation to guide Mﬁng
ﬂmﬁaimm&mmi&ﬁme@ml&wm&ag%mmw
memwtﬁmmum gonpe

2. thould the (£fice of Trelning asoume responsibility for etaff
supervision of training conduoted by othee offices of the Agency,
an cwious prerequisite i the estadlishment of commenpurate
authority by directive. The soope of this problen will de contine
g?mw&wmmtwmwmmmm

3e

%« The extent of reepmsitility of the Aspestmwnt end Dvaluatib@xiA
w‘t&ff, m ﬁwnias, ﬁﬁm&tﬁﬂa mmmym&

P

&_ T T ;
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5.

The Office of Treining hes mo current respausibility for training
copdieted cvareeas., This 0ffice hes evoided imwolwenert in the

my problens of overseas ftraining sxcept in thoss instances vhen
speaific sequests for asaistanse bave been reseived from ID/P.

| The meed for centmalized control of overssas training beccmes

Te
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re Sd Sore spparent oo the vesulis of separnte treining proe
Jects are xuained in terms of egunony of offort and over-all
affertiveneas, Resolution of this probler will require s policy
desidion conoerning the establishment of responsidility and
authority for sentraliised control of overseas traeining and poliey
cirection coneerning the procedres and phesing lowlvwed in
Inslemevting this decisio,

Folloy decision and dlyection ore zegquivred in order to establish
gmlified senior training represantatives st the office level.
“he relaticuships botween the (ffice of Tyaining end other offices
of this Agenoy and the isguovement of the treining offort rest to
& great axtent oo the stature and capotence of ©w training
iiplison struohare.

“here bes hem 890 oxderly system establisded within CIA to provide
for the retation of qualified perscrnel Detween e opereting

mewmmm Establishment of Agency
poliey oo this subject is urgentiy nesded.

The Jdevelogment, cuthentication, and publication of dcetrine
reinting to the confuet of intalligence or smecutive cpersticas
wWMWamﬁwmmme

2 G, Polley decision and direction ave requived in
mﬁwﬁw Mﬁm, Mimte, and establish responaidility for these
furntiong,

OTR/PRS/ILBS:dkm (4 Jun 5k) virestor of Trelning
Distribution: Orig & 1 - DCI

- IG

- Chairman CcS

- M*’ Trg Com

- PRS files
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